Question No: 1 | Marks: 1
Aftar becoming the part
performing within the grou

- Pleas@@fioose one
some individuais become free rider i.e. they stop
el rk load on cthers |5 called .

5:1) -Please choose one
mature group with highly interdependent members whao are highly

maon goal.

= [nformal group

Question No: 3  (Marks: 1) - Please choose one
By what means, organizations show concermns for their employees and eamn their
commitment?

- Solely ensuring job securily of employees




» Provide career development opportunities
» Promise after retirement incentives only
e Offer stock options limited to senior employeeas

Question No: 4 | Marks: 1) - Please choose one
According to which of the following methods, jobs are grouped by total points scored
and assigned lo particular wage/salary grades so that similarly rated jobs would be
placed in the same wage/salary grade?

» Ranking method

> Factor comparison method

» Classification method

» Point factor method

Reference

Question No: 5 (Marks: 1) -Please choose one
If a performance appraisal focuses on an employee's quality
the perfformance appraisal is focused on measuring
» Generic dimensions of performance
¢ Parformance of actual duties L
» Employee competancy
- Achievement of objectives
Reference

ity of wok, then

Question No: 6 ( Marks: 1) -Plea
Which one of the following iz NO
P Increased creativity and flexibi
P Decreased problem-solving skill
» Multiple perspectiv
> Greater openn

n { Workforce Diversity?

Question No: 7 5: - Please choose one
Human resource ent @ctivilies relevant to large business arganizalions are:
> Littlegiagia R functions
» Performed under a separate department
> ed BWHR manager
re us and complicated
Refere

Question No: 8 (Marks: 1) - Please choose one
Which ane of the following is a commeon drawback of conducting intenviews?
» Chances of misinterpretation of the Information by the job analyst
# Inquiring about the physical demands and health & safety conditions
» Time consuming to schedule and conduct targe number of interviews
> Involves all the people working within the organization

Question No: 9 [ Marks: 1) - Please choose one




‘Actual situation - desired situation = problem discrepancy’, which of the following term
signifies this equation?
» Gap analysis

» Organizational analysis

P Task analysis

» Perzon analysis
“Performance gap" refers to the distance between the current situation and the desired
situation, or the goal.
Question No: 10 ( Marks: 1) - Please choose one
The re-armangement of organizational structure & change in organizati lture is
accomplished during:

» Task analysis

» Organizational analysis

# Parson analysis

P Management analysis
Reference

Question No: 11 ( Marks: 1) - Please choose ghe
Shehzad planed to retire from his company
after 30 years of service. Howaver, according
him to spend time so he may consider other @ption

» Explanation of social security bengfits

» Pursue career outside the compa

» Counseling to utilize leisura tim

» All of the given options

(1] Dt a better package
without & job it would be difficult for
hat®@6 you suggest for him?

Question No: 12 { Marks: - Pleas oose one
The basis for promotion piga iy b’mmpetence rather than seniority whan:
P Team cohesiveggss & n
» Company is promoting competition
» Union ag a*:lv&d
P Organizati by nd by government

Question N rks: 1) - Please choose one
Which o wing ¥ most poputar technique for appraising employee
perfopan

[ oM fanking

» Graphic rating scale

» Managemaent by objective

» Paired companson
Reference

Question No: 14 ( Marks: 1) - Please choose one
Which of the following Is one of the disadvantages related fo "Factor Comparison
Method"?

» Fixed compensable factors may lead to faulty resulls




» More value can be assigned to factors than job's actual worth
- Lseless for managerial jobs with subjective criteria
» Mot useful when jobs are different from each other

eferen

Question No: 15 ( Marks: 1) - Please choose one
Employee rewards like health & life insurance, pensions, tme-off with pay, child care
facilities etc. are all referred to:

» Vanabla pay

» Fringe benefit

» Monthly salary

» Annual bonus
Fringe benefits commaonly include health insurance, group term life
reimbursament, childcare and assistance reimbursement, caf
discounts, personal use of a company owned vehicle and g

Question No: 16 | Marks: 1) - Please choose o
Which of the following is an example of "Family-orie benefits"?
» Offered share in company's sfocks
» Limited & flexible working hours
» Availability of child & elder care centres
» Equal career growth opportunitie

Question No: 17 ([{Marks: 1) -Ple ne
As a CED of a pharmaceutical fimfigha ur foremost preference while
offering benefits to employess?

%

- Shorter working hours
p Child care centers

» Medical allownces
» Transportatio :

Question No: 18 :1) -Please choose one

s on fear comes under which of the following category of

War

» Coercive ﬂer
[ 3 i r
[ m& power
Coercive Power! coercive power, based on a parson's ability fo punish,

Question No: 19 ( Marks: 1) - Please choose one
If the political behavior is motivated by self-serving interests withoul taking into account
the goals of the organization, the move would be considered as:

» Ethical

> Meutral

» Unethical




» ntense

Question No: 20 ( Marks: 1) -Please choose one _
In the negotiation process, bargaining issues like wages, working hours, terms &
conditions of employment etc. all comes undar:

¢ Labor issuas

> Mandatory issues

P Permissive I55U85

k- Prohibited issues
Mandatory Bargaining Issues—Fall within the definition of wages, hou d other
terms and conditions of employment.

Question No: 21 (Marks: 1) - Please choose one
The document having terms & conditions of employmeant’ gelsis i
employes at the time of joining to:

» Review terms on regular basis

k- Maintain employse database

p Satisly the top management

» Get employee's written approval e

Question No: 22 (Marks: 1) -Please
The CEQ has appointed Amjad 1o lead t
critical siluations with an ease which
to be a successful leader as per:
» Leadership Theory
» Trait Theory
» Behavioral Theory
» Motivational Theo

as he has the talent to handle
rs’ morale as well, He is said

lease choose cne
xcoming the team's captain the player's own

Question No: 23
Usually it is obse

performance decli Mal could be the reason behind It?
» Unable to handle extra pressure
> Abse alated knowledge
L igh e y level

a team by management

Question { Marks: 1) - Please choose one
Ali is aware of all the possible sales trends prevailing in the market, he is said to be a
successful leader because:

» He is intelligent enough to anticipate

B He is quite self confident

P He has dominance over others

» He possesses in depth task related knowledge

Question No: 25 ( Marks: 1) - Please choose one




If the ime between violation & the respective penalty implementation lengthens, the
impact of the disciplinary action will:

» Be exceaded

» Remain the same

> Become invisible

» Be reduced

Question No: 26 ( Marks: 1) - Please choose one
Which of the following component of attitude represents a pgrsop’s opinions,
knowledge, and information?

» Affective component

> Cognitive component
» Behavioral component
» Objective componeant
Reference
Question No: 27 (Marks: 1) - Please choose o
The analysis conducted by an organization to investi@&ie the co ition of a
community from where organization recruits its liifehes
» Legal compliance
» Equal employment opportunity
- Clvil rights
> Affirmative action
Reference

Question No: 28 (| Marks: 1
Which of the following relative
parent company?

-P oose ong
ends lo eaM the highest total compensation from the

%, { Marks: 1) - Please choose one
: Mod, that recognizes thal a technical specialists should be allowed to
contribute te@expertise to 8 company without becoming managers is known as;

» Traditional Carear Fath

> Network Career Path

> Lateral Skill Path

» Dual-Career Path
Dual-Career Path— A career-path method, that recognizes that technical
specialists can and should be allowed to continue to contribute their expartise to a
company without having to become managers.




Question No: 30 (Marks: 1) -Please choose one
While setling objectives of Effective Compensation Management, which of the following
15 nol included in ‘the big threg'?
» Attract qualified ernployment applicants
> Retain qualified employees, while discouraging retention of low performing
» Rotate employeas within the organization to keep them active
= Motivate employes's behavior loward organization objective
PPT slide of lecture no.28

Question No: 31 (Marks: 1) - Please choose one
Which of the following Is not included in intrinsic rewards?
P |nleresting work
> Pay incentives
» Promotion opportunities
> Working conditions
Intrinsic Rewards: Recognition, Promation Opportunities, ing
Conditions, Interesting Work.(PPT slide lecture 28)

Question No: 32 (Marks: 1) - Please ch e
ESOP stands for which of the following option
» Employee Stock Option Plan

» Employee Stake Oplion Plan
» Employes Stress Option Plan
» Employes Strategically Option

Question No: 33 ( Marks: 1

The composition of manager

which type of power?
» Rewarded p

> Expert
» Referent
Legnlimgtm

Expert power: Ex er is based on personal expertiseand knowledge.

.
Questi : { Mark

5:1) =-Please choose one
Chai ry and secretary are examples of which of the following types of
roles red group’?
= Formal role

= Informal role
= Situational role
» Explorer role

Question No: 35 ( Marks: 1) -Please choose one
Why the structure of human resource depariment Is considered flat In small and
medium organizations?

» The HR functions are parformed by the president/manager




» Separate sections are often crealed to perform human resource functions
» Each human resource function may have a supervisor & staff
B None of the above given options

Reference

Question No: 36 ( Marks: 1) - Please choose one
Which of the following element(s) isfare required in developing strategic human
resource management within an erganization?

» Internally transforming HR staff and structure

» Linking HR practices to the business strategy

» Focusing on the values of the hurman capital pool

> All of the given option

Essentials of SHRM
* Internally transforming HR stall and structurs
* Enhancing administrative efficiency
* Integrating HR into the sirategic planning process
* Linking HR practices to business strategy and one

* Developing a partnership with line manageme \

* Focusing on the bottom-line impact of HR an fir

Question No: 37 (Marks: 1) -Pleage ch

Which statement accurately reflec cu ate of job analysis in most
umdh re

organizations today?
P Job analysis is performed hM source professionals
» Job analysis affects most human resource management activities
» Job analysis is used.to S8gist only traingin and development program
» Job analysis s dey human resource iInventory
Reference: Job a foundation for most human resource
management ac

Question No: :1) -Please choose one

for assessing a candidate's which of the following skills?

» All of the given options

Question No: 39 (Marks: 1) - Please choose one
Telenore Pakistan gives a mobile sel Yo each of its employees after completing one year
on the job. Which of the following kind of reward Is offered by the organization?

» |ntrinsic reward

» Extrinsic reward

» Pay-for-performance

» Competency- based reward




Question No: 40 (Marks: 1) - Please choose one
Which of the following is NOT a physical symptom of stress?
» Headaches
» Digestive problem
» Frustration
» High blood pressure
Rationale: Frustration is behavioral symptom. See lesson no.33

Question No: 41 (Marks: 1) - Please choose one
All of the following organizational characteristics can be subslitges leadership
EXCEPT

» Clear formaiized tasks

» Mechanistic rules and procedures

» Linified work groups

» Mentor relationships

All of the given options &
Reference
Question No: 42 ( Marks: 1) - Please cigose Gne
Which of the following dimension of t 5 y exhibiting characteristics of
willingness to protect and save face | 3y
® Lniformity
» Consistency
» Compelence

> Loyalty o
Reference

Question No: 43 _ (
The characteristi

: - Please choose one
ness to share ideas and information freely make up which

Question No: 44 ( Marks: 1) - Please choose one
Mr. Yoong is a Chinese executive working in Zong Telecom Paklstan, a China based
telecommunication company. Mr. Yoong is therefore be classified as a/an.

» Guest-country national

» Host-country naticnal

» Expatriate

» Third-country national




Question No: 45 (Marks: 1) - Please choose one
The aspect of organizational cullure that an employee can NOT see is:
» What motivates peopla
» Tempo of work
» Attitude toward authority
> All of the given options

Question No: 46 (Marks: 1) - Please choose one

If management decides to move workers who are not showing satisfa

to lower level of duties and responsibilities along with reduction in pay tHERLIE is called:
» Demotion
> Layoff
» Downsizing
» Termination

Question No: 47 (Marks: 1) - Please choose one
Which of the following given statement is most app te regs employes access
to their employment history files? L &

» Employee can demand to Immadhhle their file whenever they want

» An employee may have access to file gna our gffaround time

» An employee may have access lo file | manth prior application

» An employee may have no ent history file

CQuestion No: 48 | Marks: 1) ]
Which of the following is NOT consi

» Consultation
» Substitution ‘
» Rational persuagion
» Coalition
Reference

CQuestion Ng; :3)
Whal measurils c ken to bulld a heaithy work environment?

ono
be a power tactic?

e place at the workplace due to the negligence of workers, Many of
be avoided by simply following some safety measures and
precautions DWeng work. Some of the safety measures which can be adopied at the
workplace are related to hearing safety, construction safety, respiratory protection and
general salety.

General safely measures:

Using gloves, masks, eye and hearing protectors, careful handling of machines, wearing
proper fit clothes at the time of working help in the safety of people working in the
factories and offices.

Question No: 50 ([ Marks: 3 )




Why groups’ formation is important for an organization?
ANS!
To work together for mutual social and economic benefit.
There ara many factors for group formation in organization i important for all
employees:
Psychological Factors
Social Factors
Securily Factors
Economic Factors
Cultural Factors

Question No: 51 ( Marks: 5)
Commeant on the statement, "Today's organizations must be able 1 the rse
banefit neads of their employees”.

Question No: 52 ( Marks: 5)

What is Burnoul? How organizational policies and u listic can cause Burnout
among the employees.
ANS: £

d

Bumout::

It is the condition when working in hig
unbalance lifestyle, when then people fegl tha
Palicies:

stre ] ssive work and general
y rking a lot with fittle reward.

Unbalance distribution
Mo rewards on
Unhappy envirpnmen employees

Cuestion No: 53 [ Mar
"Political activity is b

of individual differen
lead towards orgagi &

fu’ctin:rn of the organization’s characteristics than
ort this statement by identifying the factors that
]

Question No: 1 ( Marks: 1) -Please choose one
Jobs are compensated on the basis of:

» Job analysis
P Job specification
» Job worth




» Joh description

Well-developed job descriptions are an important component of an organization's
compensation plan, You need agcurate and current job descriptions to develop an
equitable base pay program, as well as to support your recruiting, retention, promotion,
and performance efforts.
Question No: 2 ( Marks: 1) -Please choose one
The ability to think about abstract & complex situations is refered to as:

> Mechanical skill

» Technical skill \
b Interpersonal skil %
» Conceptual skil Q
Cuestion No: 3 ( Marks: 1) - Please choose o
A company is hiring new entrants as well as ed people for its
upcoming project, therefore, it is said to be
- Advancing in technology
» Globalizing its operations
» Responding to frequent ch
» Enhancing workforce dlvmlly

Question No: 4 | mﬂ asa choose one
HR generalist isdn
» Performing all or few (more than one) HR functions
= Perf cuse::l HR furrm’mn
= Provi tu::n fo employeeas only
> D g spechdl compensation packages for female employees
b

Generalisis are people who perform tasks in a wide vanety of human resource-related
areas. The generalist is
involved in several, or all, of the human resource management functions.
Question No: 5 (Marks: 1) -Please choose one

team allows groups to meet without concern for space or time and
enables organizations to link workers together.

P+ Procass




» Self-managed
> Virtual

» Cross-functionat

Question No: 6 ( Marks: 1) -Please choose one
A new circular was issued by the top management of the organization to conduct
performance appraisal of each employee after completion of one his/her
service, which term best describes the above situation?

> Project based method

» Focal point meathod

» Anniversary method

> Base fimings method

In the anniversary method of performance appraisal, perf

conducted on the completion of one year of employ in organ

®
Question No: 7 ([ Marks: 1) -Please cho
When supervisors are indulged in identifging thé su inates’ performance
deficiencies & provide suggestions fog im , the process is said to be:
» Strategic performance apprais

» Organizational development
» Lipward feadback
» Downward feedback

Question No: 8 | Mark Pie* choose one
If a performance ap 5 s on an employee’s quality and quantity of wok,
then the performandg a used on measuring .
» Generic dimensions uf_{uarfnnnancn
& 0f ulies

3] - Marks: 1) -Please choose one
it lih.. wing could result in a legally questionable appraisal process?
- Condtigh job analysis (o establish criteria for successful performance
» Base appraisals on subjective supervisory observations
» Administer and score appraisals in a uniform manner
» Use clearly defined job perfformance dimensions
Reference
Question No: 10 ([ Marks: 1) - Pleass choose one
All of the following are examples of upward communication, EXCEPT:
» Routine staff meetings of general manager with the supervisors
» Routine discussion meetings between employee groups




» Routine meetings of supervisors with the employees
- Routine meetings of general manager with the non-supervisory employees

Question No: 11 [ Marks: 1) - Please choose one
Which of the given employment testing approach requires individuals to perform
activities similar to those they might encounter in an actual job?

P In-basket technique

» Role playing

P Interview simulations

b Case study

Role playing ' o A

A Training method in which participants are required to respond to specific problems
they may actually encounter in their jobs.
Question No: 12 | Marks: 1) - Please choose one \v
Which of the following is said to be an output of an organizatio

P Human resource

P Physical assels

» Goods & services e

¢ Financial reserves

Question No: 13 (Marks: 1) -Ple
Which of the following helps an o
progress towards goal achievemen

> Key performance indi
- Adoptation to legal

B Strong compensation
- Employee career

d ing and measuring the

wn as KPI or Key Success Indicators (KSI), help
re progress toward organizational goals.
- Please choose one

> G'I‘Hl:lhll:: rating scale

Graphic Rating Scale A scale that lists a number of traits and a range of pedformance
for each. The employee is then rated by identifying the score that best describes his or
her performance for each trail.
Question No: 15 (Marks: 1) - Pleass choose one
Which is considered to be the simplest method for job evaluation?

» Classification method

¢ Factor comparison method




P Point factor method
» Ranking method
Reference
Question No: 16 ( Marks: 1) - Please choose one
Under which of the following methods of jobs evaluation, jobs are arranged in an
order?
» Ranking method
¢ Classification method
¢ Factor comparison method
- Point factor method
Reference
Question No: 17 (Marks: 1) - Please choose one
Which of the following is NOT included in direct financial pay
> 'Wages
F Inzurance
P Commissions
*Incentives

Question No: 18 (Marks: 1) - Please ch %
Employee rewards like health & life insurange, pensionsgtime-off with pay, child
care facilities etc. are all referred to:

» \ariable pay

» Fringe benefit

» Monthly salary

® Annual bonus

Fringe Benefits:

A collection of various I:uan
taxation as long as ce
nsurance, group | '
assistance reimb

videlliby an employer, which are exempt from
i are mel. Fringe benefits commonly include health
ducation reimbursement, childcare and
ria plans, employee discounts, personal use of a
=:I other similar benefits.

Questio rks: 1) - Please choose one
ing is an incentive plan that rewards employees for exceading
a prede al by sharing the extra profits?

» Fiece-work plan
» Gainsharing plan
» Vanable pay plan

Question No: 20 ( Marks: 1) - Please choose one
Which of the following criteria is said to be essential for an effective
communication?

» Sender and receiver are using the same code\language




> At least two people are involved & willing to communicate
» A channel to communicate should be prasent
» All of the given options

Question No: 21 ( Marks: 1) -Please choose one
“Employees’ appraisal should not be influenced by characteristics like ethnicity,
color, nationality, age & gender.” Which of the following defends the above
statement?

» Rights to privacy

» Labor law

» Empioyment at will

» Discrimination law

Question No: 22 (Marks: 1) - Please choose one
is the early return of an expatriate mana tot country
without completion of an overseas assignment.

» Culture shock
® Expatrate relurn ®
» Expatriate failure
> Repatriation
Reference
CQuestion No: 23 (Marks: 1) -Ple h
“Leaders are born not made”. Whic fo ing theory depicts the given
statement?
» Trait Theory
» Situational Theory
» Behavioral Theory
» Motivational
wWiww.vuzs.net
Question No: 24 2 - Please choose one
Which of the fol re required for an effective team?

> ble

T ' kills

»ipte | skilis

» All of the given options
-

Question No: 25 (Marks: 1) - Please choose one
Ms. Sadia always takes complex tasks as challenge rather than considering them
as burden and tries to optimize her potential to handle the perceived challenges.
Which cne of the following traits depicts Sadia as a leader?

» [ntelligence

- Knowledge

» Dominance

> Self-confidence




Question No: 26 (Marks: 1) - Please choose one
"Accounting department of 'EFU General Insurance ltd', share information of
multiple levels of different departments to assist in preparing the annual budget
on a consistent basis". Which type of communication it is?

» Diagonal communication

» Horizontal communication

» Upward communication

» Downward communication
Communication or sharing of infformation alang different departments ofi@fl organization
isknown as "Horizontal Communication”.
Question No: 27 (Marks: 1) - Please choose one
Which of the following does not signify the usefulness of co

» |l brings life and creabivity

I promotes goal achievement

» It encourages organizational politics

» |t promotes change & synergy

Question No: 28 (Marks: 1) - Please ch ®
JJP Enterprise seeks to attract one of its ve to Gawadar to
manage the working of its subsidiary in rm will likely need to offer
a in addition to a salary

» Cost-of-living allowance

= Bonus

» Hardship allowance

» Tax equalization adjus
Hardhsip Allowance: Hardabip Sllowa is an additional pay for
an employes who accepls memt in difficult conditions.

WWW.VuZs net ;
Question No: 29 _ ( K

lease choose one
ded in intrinsic rewards?

Definiti st motivation refers to mofivation that comes from inside an individual
rather than any external or outside rewards, such as money or grades.

Question No: 30 ( Marks: 1) - Please choose one
Which of the following is not included in intrinsic rewards?
» Promotion opporfunities
» Credit union
» Working conditions
» Interasting work




Question No: 31 (Marks: 1) -Please choose one
The progressive discipline procedures that address the issue of discharge belong
to which offense?

» First offense
> Second offense
» Third offense

» Fourth offense
Reference
Question No: 32 (Marks: 1) -Please choose one
Collective-bargaining process can't be completed with out ns. What

do management and unionensure?

» That conflict is contained within manageable boundaries
» Agreement belweean all parties sould not be involved \
» That conflict is always resolved by force
» |t achieves a set of lasting agreements
Reference %
Question No: 33 (Marks: 1) - Please ch o
Protection from undesirable circumstances an fe under which stage
of Maslow hierarchy of need?
* First
k> Second
- Third
» Fourth

Question No: 34 ( Mar
Pictures of minorities,

give credibility to w“

» “Wa are an equal opportunity employer”

> “Wea women right”

al Marassment at workplace”
fy work environmeant”

- Please choose one
nd disabled employees in company broachers
wing message?

Ques {Marks: 1) -Please choose one
All of the ing are advantages of internal recruiting except

» |t is less costly than going outside to recruil

» Those chosen internally already know the organization

» |timproves the probability of good selection

» It generate infighting among the rival candidates for promotion

Question No: 36 (Marks: 1) - Please choose one




For the post of tutor, candidates are asked to deliver a lecture to a group of
selected students. Which one of the following statement is most correct?

» This is used to have a face to face interaction

» Demonstration 18 mandatory for all post graduate colleges
» Delivering lecture is a type of work sampling

® This is an example of in-basket simulation

Question No: 37 ( Marks: 1) -Please choose one
Which of the following statement is correct regarding work sampl

[t is often difficult to use for managerial jobs because it is harg full
range of managernial activities

» Work sampling techniques are caonducted for candidat
posilions in organization

» Work sampling techniques are much axpensive and it's hard to
interpret results o

» This technique is used to measure the impact of nmplnyan s job
satisfaction on perfformance
Question No: 38 (Marks: 1) - Please chgose Bne
Which of the following is consi d 3 Flag" concermning the job

applicants?

» \When the applicant is

» VWhen the applican

» VWhen the appli
between the gap of hig

> When the a plil:ant is H'H"Dllilng to provide previous employment history

viding information about his work history
snl pustification for leaving last job
' is engagement in personal business in

Question M = Please choose one
How does r frurn the orientation?

h Iulentnring is done when an employee is being prepared for jobs of greater
responsibility. Orientation is done when an employee first joins an organization
» Mentoring is done by the superisor. Orientation is conducted by the peers
» Mentoring is done to familiarize employees with procedures, Orientation Is

guiding employee in task completion
» Thare is no difference in meantoring and oriantation

Question No: 40 ( Marks: 1) - Please choose one
Individual based rewards include all of the following EXCEPT




> Merit pay

» Bonus

» Piece work plan
» Gain sharing

Question No: 41 (Marks: 1) - Please choose one
Under which of the following situation would a team-based compensation most

likely function weli?

® A situation in which a team of workers perform interdependent tasks

» A situation in which a team of workers perform independent

» A situation in which a team of workers have homogenous ski
competencies

® A situation in which a team of workers have mutual d 51 ach other

Question No: 42 ( Marks: 1) -Please choose
Which of the following statement is correct fop e Inv difference between
leadership and power?

» Leadership focuses influence ardSyPo s used to gain downward
influence.
» Leadership is a mean of achigvin a r focuses on goal achievemant,

» Leadership requires goal compatibility with followers. Power requires
follower dependency. 'a

» Leadership require
with followers.

rs' iﬂepen-denw. Power requires goal compatibility

Reference .
Question No: 43 _ (N lease choose one
All of the follc ional characteristics can be substitutes for

All of the given options
Reference
Question No: 44 (Marks: 1) - Please choose one
Mr. Yoong is a Chinese executive working in Zong Telecom Pakistan,
a China based telecommunication company. Mr. Yoong is therefore be classified
as alan:
» Guest-country national
» Host-country national
» Expatriate




» Third-country national
An expatriate (in abbreviated form, expat) is a person lemporarly or
permanantly residing in a country and cullure other than that of the person's upbringing
or legal residence.

Question No: 45 ( Marks: 1) - Please choose one
are importers and exporters, they have no investment
outside of their home country.

» International companies

» Multinational companies

» Global companies

» Transnational companies

Question No: 46 ( Marks: 1) - Please choose one
What is the main point of difference betwean a multin al transnational

corporation? (

» Transnational corporations have a central nurpnmt& facility but highly
decentralized operations and MNC is more focused nn adapting their products
and service to each individual local market

» Transnational corporations have I 0 ions and MNC has
decentralized operalions
» Transnational corporations pyestad in n operations and MNC invested

inlocal oparations

» Transnational concent
Reference
Question No: 47 : Flete choose one
Shaukat was accusqiFai uSipOtgRganizational resources for personal use. He was

e on loca ets and MNC focus on foreign markets

» Eusp
to take any action

Question { Marks: 1) - Please choose one
Which of the following given statement is most appropriate regarding employee
access to their employment history files?

» Employee can demand to immediately see their file whenever they want

= An employea may have access fo file on a 24 hour turnarcund time

» An employee may have access to file on giving one month prior application

» An employee may have no access to his employment history file
The purpose of the Personnel Files Act as explained by the Commonwealth Cour is o
acknowledge the right of both public and private employees to revdew files held by their




employers that contain Information about themselves, and not lo permit access to
employees’ personnel files by the general citizenry of Commonwealth. Bangor Area
Educ. Ass'n v. Angle, 720 A.2d 198 (Fa.Cmwith. 15998),

Question No: 49 ( Marks: 3 )
There are three types of positive powers that effective leaders use; charismatic,
expert and referent power. Explain expert power with examples.

Question No: 50 (| Marks: 3 )
What are the three key areas need to be addressed while doing g business?
Define each.

Question No: 51 (Marks: 5)
What measures should be taken to handle organizationa

Question No: 52 ( Marks: 5)
Is it necessary for a leader to be best performer among all?

Question No: 53 ( Marks: 5)
Explain the expectancy theory. Also ide its three ents and the formula
derived by the scientist in this theory.

WwWW.Viizs . net
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MGT501- Hum ource Management

Question No: 1 :1) -Please choose one
HRIS help orm which of the following functions more

» Human resource functions

> MandB@ment functions
Ref: A Human Resource Information System (HRIS) can bea incredibly helpful for
successfully managing your human resource functions, whether you are a manager,
human resource professional, or owner and operator of a small company. It is important
to discuss what both HR management and an HRIS are before we can discuss the
benefits.
Question No: 2 ( Marks: 1) -Please choose one
The three most important job-related attitudes are:

» Job invelvement, organizational commitment and job ennchment




P Job satisfaction, job orientation and organizational commitment
» Job satisfaction, job involvement and organizational commitment
» Job satisfaction, job enlargement and organizational behavior
Reference
Question No: 3 (Marks: 1) - Please choose one
Under which managerial function, managers ensure goal attainment?

> Planning

» Crganizing
> Leading

» Controlling

Question No: 4 ( Marks: 1) -Please choose one
Ratio of outputs to inputs is known as:

B FPerformance
- Effectivensss
P Maotivalion

» Efficiency e
Efficiency is the ratio of outputs to inputs {F‘&g%

Question No: 5 (Marks: 1) -Pleasech
Organization is said to be an open . b
» It operates within an environment

» It operates in isolation

» |is activities are rando
» |15 activities are indep

ent

Question No: 6 |
Evaluation method e
evaluate the studs

lease choose one
ted by most of the educational institutes to
ic performance is:

P Annivisggary jathoc
» Base timings method

Quesw Marks: 1) -Please choose one
Manageme as pointed out Mr. Haseeb as a low performer & shows their
dissatisfaction with his performance, Mr. Haseeb had tried a lot to put more &
more efforts but still unable to satisfy the management, after some time he
started overlooked the appraisal reports as he perceived that management is
habitual of criticizing the employees’ performance. This reaction by Haseeb is
resulted due to:

» Lack of trained raters

» Unserious attitude towards appraisal

» Lack of proper feedback




> Management is biased

Guestion No: 8 ( Marks: 1) - Please choose one
NAVEEMNA Textiles, evaluates its employees on regular basis, but has never
taken any step against the individuals often indulged in offensive behavior, this
may result in:
P [rregular performance appralsals
» Performance appraisals’ failure
» Freguent parformance appraisals
» Semi-annual performance appraisals
Question No: 9 ( Marks: 1) -Please choose one
According to which of the following method, each job is assi a paficular
grade/category depending on the type of jobs, the organi quingd?
» Ranking method
p Classification method
¢ Factor comparison method
» Foint factor method

Referance ®
Question No: 10 ( Marks: 1) - Please ch ne
Which of the following is considered as M reli@ble data collection source
needed for job analysis?

» Experienced job analyst

» Top leading managers

» Employees of that particular j
» Head of the departme

- Please choose one
ant refused to consider its female marketing
ent. This action of the company is

Question No: 11 ( Mar
Jamal Enterprises’
manager for the p

representing which ofithe ing?
» Gender discrimination
b Legaloonsidagate
>R ation
b Sl
Questioni “{ Marks: 1) -Please choose one

is a tool for:

» Determining the mission

» Dividing missons Into goals

» Scanning the environment

» Monitoning frequent performances

Question No: 13 (Marks: 1) - Please choose one




Miss. Fouzia wants to excel herself in the banking field by clearing the |IBP
Superior Qualification (I15Q) examination. But her current job's strict timings do
not allow her to fulfill her plans. To address this problem, the bank could help her
by

» Providing her with a career coach

» Encouraging her to join a career success team

- Facilitating her with flexible working hours

» Suggesting her a belter occupation to adopt

Question No: 14 (Marks: 1) - Please choose one
‘Monoo Textiles' wants to encourage the involvement of wome e upper-
level managerial positions. Which of the following suggesti o onoo
Textiles consider?

» Offering flexible work schedules

» Providing additional financial benefits

B Awarding seniorty status

- Facilitating with career success leams

hitpifivuzs. netl

Question No: 15 ( Marks: 1) - Please ch e
If a supervisor wants to criticize his subo in an appraisal interview, it is
best to:

» Hold meeting with other people t@iﬁMe ive situation

* Provide examples of critical iinnldanl'.s that employee

> Acknowledge personal biases

» Scold the employee on ex !TTIE:I'IEE
Referance

Question No: 16 | Marks: - Pleas 00se one
Under which of the foll hn:# of jobs evaluation, jobs are arranged in an
order?

» Ranking meth

- Classificatig

arks: 1)
gas MTO in ABL & getting the package of Rs.20.000, few weeks
edfrom ABL & jeined HBL which is offering him Rs.30,000 at the
TMTO. In this situation HBL is adopting the pay strategy.
> Above market rate
» Below market rate
> At market rate
= All of the given oplions

= Please choose one

Question No: 18 ( Marks: 1) - Please choose one
All of the following are examples of direct compensation, EXCEPT:
» Pension




B Salary
> Bonus
- Commission

Question No: 19 (Marks: 1) - Please choose one
In the negotiation process, bargaining issues like wages, working hours, terms &
conditions of employment etc. all comes under:

- Laborissues
> Mandatory issues
> Fermissive issues
» Prohibited issues
Ref; Mandatory Bargaining |ssues—Fall within the definition of urs, and
other terms and conditions of employment. (Page 157)

Question No: 20 ( Marks: 1) - Please choose one
Which of the following factor truly explains the on behind union membership
within organizations?

» To influence organizational rules & polici e

» To become popular within the urganizaa

» To protect employees’ legal rights & interests

» To provide assistance in organizalionalMide VQIEE

ne

Question No: 21 (Marks: 1) -Ple
University administration has pfayided stu with the evaluation forms to be
filled, in order to evaluate perfo of faculty members. This action of
university management is esented
= Distributive justice LY
» Due process
P Just cause
> Procedu

Question Ng: :1) -Please choose one
antage of using expatriates to fill foreign subsidiary

is that:

h 5 expansive than local managers

m_ g More motivated to perform as compared to host-country nationals

> They perform well in foreign assignments as compare to working in the
head quarters

» They are mora likely to implement the instructions from headquarters
Reference
hilp:ivuzs.nel/
Question No: 23 (Marks: 1) - Pleass choose one
The process of influencing an organized group towards goal accomplishment is
called .

= Organizing




» Planning
» Managing
» Leading
Reference

Question No: 24 ( Marks: 1) - Please choose one

Creating conditions for a team to be effective is the responsibility of a(n):
- Organization
> HR department
> Leader

» Employes
Question No: 25 (Marks: 1) - Please choose one
*Leaders are born not made™. Which of the fallowing theory d n
statement?

» Trait Theory

- Situational Theory

» Behavioral Theory

P Motivational Thaory

The trait theory of leadership is the view that paapi Witk inherited traits - and
that some traits are particularly suited to leade
Question No: 26 {Marks: 1) -Ple ch&
If the time between violation & the ti nalty implementation lengthens,
I:

the impact of the disciplinary action
» Be exceaded
» Remasain the same
» Become invisible

» Be reduced ‘

Question No: 27 |
According to which

z lease choose one
the ing an indiviual can be asked for the written
ffense of severe nature?

{ Marks: 1) - Please choose one
"Effectiveness” is represented by:

» Doing things before time

» Doing right things right

» Doing things in minimum time

> Doing things with minimum resources




Effectiveness: A measure of the appropriateness of the goals chosen (are these the
right goals?), and the degree to which they are achieved
*Doing the Right Things Right”

hitp:/fvuzs. net!
Question No: 29 ( Marks: 1) - Please choose one
Which of the following system assists in matching job description with the
individual's qualification?
» DBMS (Data Base Management System)
# IS (Information System)
» MIS (Management Information System)
» HRIS (Human Resource Information System)

Reference
Question No: 30 ( Marks: 1) - Please choose one
‘Nirala Sweets’ has recently opened one of its outlets | ove has

classified Nirala Sweets as alan:
¢ Domestic organization
» International organization
» Multinational organization e
» Transnational organization

Question No: 31 (Marks: 1) -Ple
Organizations are bound to provi
workers in case of work related acci
» Minimum wage act
» Labor law
» Employment at will
» Discrimination law

d ratio of medical assistance to
ses. This ratio is specified by:

lease choose one
one job and join another organization according
25, as protected by:

Question No: 32 (M=
Employee has the rig

> E nt at will
mpl-nym; wi

ﬂuestiMa { Marks: 1) - Please choose one
Verbal cautions issued by the HR manager to the employees under the
progressive discipline procedures belong to which offence?

» First offense
P Second offense
» Third offense
» Fourth offense
See image given above in question no 27




Question No: 34 (Marks: 1) - Please choose one
Love, affection, friendship and belongingness come under which stage of
Maslow hierarchy of need?

» First

= Second

P Third

» Fourth

Question No: 35 (Marks: 1) - Please choose one
“Forces acting onfwithin person that cause specific goal directed vior" is
the definition of;

» Motivation

> Stirmuli

» Resentment

» Conation
Motivalion represents the forces acting on or within a
behave in a specific, goal-directed

rson th use the person lo

%

Question No: 36 (Marks: 1) -Please ch ne

The vice president of human resources of a large-si manufacturing firm hires
Ms. Robina to deal with the compensatio d affairs of the employees.
Which of the following is the most ria on for her?

» HR professional
» HR Generalist
+ HR Specialist
» HR Advisor
Expectations of HR profe a a
Consider the paggon ts, welfare, and dignity of all employees affected by
recommendations an

Jivuzs. nell

Question Ne: :1) -Please choose one

Being headaf h resource department, you received a gap analysis report. It
indicate ho e and naed to hire five more admin assistant, six machine
nperﬂ surveyors. What should be your next step to fill identified
gaps?

» Examine current HR Inventories to determine internal sources available to
remove gap

- Hire admin assistant on pricrity basis and leave hinng of other posts on some
other time

» Compensation packages offered for the said posts should be revised
immediately

» The identified gaps are ignorable that's why further actions are not required

Question No: 38 ( Marks: 1) - Please choose one




During job analysis process, what type of data will be collected by the analyst
with regard to "job context™?
> Work schedule, financial and non financial Incentives and physical
working conditions
» Personal atfributes such as personality and interests and work experiences
» Products made or services performed and material produced
# Error analysis, work standards and measurements such as time taken for a task
Reference
Question No: 39 [ Marks: 1) - Please choose one
Which one of the following statement is most correct?
» Performance simulation tests are used in private organizations
> Performance simulation tests have high construct validi
» Performance simulation tests have high content validity
» Performance simulation tests are restricted to managemabgostions
Ref, Work-Sample Tests (Simulations)
It identifles a task or set of tasks that are representative of the job. The evidence
conceming these tests, to date, is that they produce high predictive validity, reduce
adverse impact, and are more acceptable to applicants.

Question No: 40 ( Marks: 1) - Please ch °
Under which of the following situation team- d compensation most
likely function well?

® A situation in which a team of '.upha D terdependent tasks

> A sjtuation in which a team of workers perform independent tasks
Hﬁ homogenous skills and

= A situation in which a team rs
competencies
P A situation in which a t of work have mutual distrust for each other

Question No: 41 |
Which of the foll

lease choose one
considered as a role of line managers in

organizational haal d program?
P Investigate accidents details
> Help giMigvogstaivork safely
= Ensu agsare doing job in safe environment
> Daw d safety program

Questioni
Sonia has
likely to

b 42% ( Marks: 1) - Please choose one
gative affectivity. When ever she faced an ordinary praoblem, she is

» Don't bother it

- Handle it with out any tension

= Magnify it and create stress for herself

> Have a heart attack on the spot
Megative Affect(NA) is a general dimension of subjective distress and
unpleasurable engagement that subsumes a varety of aversive mood siates




including anger, contempt disgust, guilt, fear, and nervousness. Individuals high In NA
are characlerized by distress, unpleasurable engagement, and nervousness. Low
negative affect is characlerised by a state of calmness and serenity.

Question No: 43 (Marks: 1) - Please choose one
A key recommendation for improving self confidence is to
b Study the defeats of other people
b Criticize others rather than oneself
» Develop positive thinking approach
» Remembar your life's failure events

Question No: 44 (Marks: 1) - Please choose one
By contrasting leadership versus power, we can say leaders &0 , and
power is:

» Lisually used by poor leaders

» A means of achieving goals

» Based on leaders’ expectations

» A mode of exploiting always °
Question No: 45 (Marks: 1) - Please ch ne
Which of the following dimension trast is™identified by exhibiting

characteristics of willingness to protect an for a person?
B Liniformity
» Consistency
» Competence
> Loyalty .

Layalty is the willingness to protect and save face for another person. The final
dimension of trust s openness. (Page 180)

Question No: 46 | ks lease choose one

ers and exporters, they have no investment

outside of their

pa
» Transnational companies

-
ﬂuestiMT { Marks: 1) - Please choose one
When people in a country accept the fact that power in institutions and
organizations is distributed unequally then they are peinting which of the
following dimension of culture?

» Power distance

® Individualism

» Uncertainty avoidance
» Masculinity/femininity




Power distance: the degree to which people In a country accept that power in
institutions and organizalions is distributed unequally. Ranges from relatively equal (low
power distance) to extremely uneqgual (high power distance).

Question No: 48 (Marks: 1) - Please choose one
What should be the MOST important criterion in determining whether conflict is
functional or dysfunctional?

e Overall morale
» Tumover rates
P Absentesism levels

» Performance
Reference
Question No: 49 | Marks: 3 )
Mr Ahmed is an IT manager, he is appointed to evajuate ance of
employees of production department, because he is ly ior manager in

the organization. How you evaluate this decision of the senige management?
%
Question No: 50 ( Marks: 3 )
uini

Electronic mode of communication ma COMm n more effective but
there are some drawbacks of this mode. d least three drawbachks.

hitg:/vuzs net/
Question No: 51  ( Marks: 5 )
What are the criteria that make the & managers similar to each other?

Question No: 52 ( Mark:
Company consults

: nr%r some legal assistance, what sort of power
that legal advisor wi

Question No: 53 T['Marks: 5)
Explain thaegXpe eory. Also identify its three elements and the formula
derived b Endist in this theory

MGT501 - Human Resource Management - Question No:1 (Marks: 1)
Which of the following is said to be the main focus of Organization Behavior?




» How to become more effective in society
> How to best utilize human resource

» How to become environmental friendly
» How to become a market leader

MGTS501 - Human Resource Management - Question No: 2 (Marks: 1)
Which of the following term describes the unique combination of psychological
traits that describes a person’s behaviors?

- Perception
» Personality

» Altitude

» Ability

MGT501 - Human Resource Management - Question No:

M 51
Which of the following approach emphasizes the t of hological & social
factors on employees’ performance? ®

» Scientific approach

- Rational approach

» Human relations approach
» Systematic approach

Human Relation Approach: Another a to@ranagemaeant, human relations,
developed during the early 1930s. Wi imed at understanding how
psychological and social pro s in ith work situation to influence
performance.
MGTS01 - Human Resou age‘ent = QuestionNo: 4 (Marks:1)
Which one is NOT a 7

P Virtual
- Problem-s

b Crosgfiingdic
* Team buildin

MGTS@] - Resource Management - Question No: 5 (Marks:1)
Which urce area is concerned with the collective bargaining of labor
union?

» Stockholder relations
» ndustrial relations
» Personnegl relations
» Employee relations

MGT501 - Human Resource Management - Question No: 6 (Marks:1)
‘Fair employment legislation’ is applicable to which of the following?




» Collective bargaining
- Pianning & selection

» Training & development
» Grapevine network

MGT501 - Human Resource Management - Question No: 7 (Marks: 1)

If an organization rejects a particular individual on the basis of his qualification,
but continues seeking other applicants with similar qualification, which of the
following practice an organization is experiencing?

> Affirmative action

> Legal compliance

» Equal employment opporiunity
» Discrimination

MGT501 - Human Resource Management - Question No:
Which of the following is a process of attracti
sufficient numbers and with appropriate qualifi ons, to a
organization? "

> Selection
» Recruitment
» Staffing
» Enroliment
WWW.VUZS net %

y for jobs with an

MGT501 - Human Resource Manag Question No:9 (Marks: 1)
Which of the following test
occupation that provide

icates th rson's inclination towards a particular
ntlin‘tn that individual?

.
» Vocational interest test
» Cognitive apti teﬂ
P Personali
> Psycw last
Vocational Interest Tests
It indicates the occupation in which a person is most interested and is most likely to
receive satisfaction

MGT50 alPResource Management - Question No: 10 (Marks: 1)
Which of t lowing is NOT a concern of Human Resource Development
(HRD)?

» Employee training
 Employee orientation
- Employee rights

» Employee appraisals

MGT501 - Human Resource Management - Question No: 11 (Marks: 1)




Shehzad planed to retire from his company because he would get a better
package after 30 years of service. However, according to him without a job it
would be difficult for him to spend time 50 he may consider other options. What
do you suggest for him?

¢ Explanation of social security bensfits

P Pursus career outside the company

» Counseling to utilize leisure time

» All of the given options
wWww.vuzs. net

MGTS501 - Human Resource Management - Question No: 12 | 5.
Being a cashier, Ahmed is discentented with his job, why it is

» Job involves extensive customer interaction
» Job does not suit his preferences
B Job involves physical loughness

p Job requires mental toughness

(Marks:1)
upation and the current
employer, but finds that the job is not grga ptimal way. What action
might be recommended for that em

MGT501 - Human Resource Management -

P Immediately switch the job

- Enhance contacts outside the C8 ¥
- Consider alternative work arrangements
= All of the given opti ‘

ement - Question No: 14 (Marks: 1)
Which of the fol a manager’'s role in the career development of an

employee?

e mission, policies and procedures
veloprment opportunitias

in career development discussions

> Etl:n&hing goals and career plans

MGT501 - Human Resource Management - Question No: 15 (Marks: 1)
The basis for promotion will typically be competence rather than seniority when:

b Team coheshvenass is important

» Company is promoting competition

» Linion agreements are involved

» Organization is Legaly bound by government




MGT501 - Human Resource Management - Question No: 16 (Marks: 1)
Power attained by a person through hisfher structured position within the
organization is:

» Coercive power
e Expert power
b Referent power
> Legitimate power
Legitimate power: It is based on a person holding a formal position;

MGT501 - Human Resocurce Management - Question No: 17 (M a
According to which of the following view, "conflict should be
managed"”?

: 1)

» Traditional View

P Human Relations View
¢ Interactionist View

» Behavicral view

% %
MGT501 - Human Resource Management - ion No: (Marks:1)
Which of the following criteria is said t ntial for an effective

communication?

» Sender and receiver are using { language
- At lzast two people are inv communicate
B A channel to communigate sho resant
» All of the given option
MGT501 - Human Re a&ani -QuestionNo: 19 [(Marks:1)

Which of the follow ot be considered as benefits of health and

HGTEEMH Resource Management - QuestionNo: 20 (Marks: 1)
“Employees’ appraisal should not be influenced by characteristics like ethnicity,
color, nationality, age & gender." Which of the following defends the above
statement?

> Rights to privacy
» Labor law
» Employment at will




» Discrimination law

MGTS501 - Human Resource Management - Question No: 21 (Marks: 1)
Lack of concentration among employees Is indicated as:

» Short-term physical symptom of stress
b Long-term physical symplom of stress
» Behavioral symptom of stress
- Internal symptom of siress -
Behavioral Symptoms include, talking too fast or, too loud Bad moods being irritable
Defensiveness Being critical Aggression, Irrationality,
Overreaction and reacting emotionally Reduced persanal effeclivenass Being
unreasonably negative Making less realistic judgments Being unable to concentrate and
having difficulty making decisions being more forgetful Making maore mistakes
being more accident-prone Changing work habits Increased absenteeism Neglect of
personal appearance Outcomes of Organization.
MGT501 - Human Resource Management - Questi
Assessing an employee's probable success in h
best predictor of future success is proved to

No: 22 arks:1)
ling a i& n transfer and the

» Job competence (un-confirmed)
P Past intermational travel

» Language skills

» Extraversion
MGT501 - Human Resource Manag Question No: 23 (Marks:1)
Usually it is observed that algr becoming the team's captain the player's own

performance declines. Id t‘tha reason behind it?
e
» Unable to handle extra pressure
» Absence anledge
- Lack of hig leve

y management

Resource Management - Question No: 24 (Marks: 1)
not made”. Which of the following theory depicts the given

» Trait Theory

- Situational Theory
» Behavioral Theory
P Maotivational Theory

MGTS501 - Human Resource Management - Question No: 25 (Marks:1)
Charismatic leaders are those who have the ability to:




> Resolve every problem prevailing in the organization
» Influence others in a desired manner

» Command over larger number of employees

- Strictly impose the set rules

MGT501 - Human Resource Management - Question No: 26 (Marks: 1)
A process of shifting worker to lower level of duties & responsibilities along with
the reduced pay is termed as:

» Retirement
» Resignalion
B Lay-off

= Demotion

MGT501 - Human Resource Management - Question No: { ks:1)
Which of the following is a force by which personglity traits fexpertise) affect
others' behavior?

%
P+ Power
» Influence
» Authority
» Command

MGT501 - Human Resource Ma
‘Nirala Sweets' has recently ppene
classified Mirala Sweets as n:

» Domestic urgammm

t- tionMNo: 28 (Marks:1)
f ite outlets in London. This move has

urce Management - QuestionNo: 29 (Marks: 1)
to provide the specified ratio of medical assistance to
f work related accidents & diseases. This ratio is specified by:

wage act
» Labor law
» Employment at will
e Discrimination law

MGTS501 - Human Resource Management - Question No: 30 (Marks:1)
Employee has the right to quit one job and join another organization according to
his'her own preferences, as protected by:




» Discrimination law
- Rights o privacy
» Labor law

» Employment at will

MGT501 - Human Resource Management - Question No: 31 (Marks: 1)
Which of the following invelves moving employees to various positions In organization in
an effon to expand their skills, knowledge and abilities?

P Job Specification

» Job Clarification

» Job Rotation

- Job Enrichment
MGT501 - Human Resource Management - Question No a 1)
Which of the following refers to creating an artificial learming eMg t that
approximates the actual job conditions as much as ible?

» Committes Assignments ®
> Simulations

» QCutdoor Training

+ Seminars

MGTS501 - Human Resource Managermgn nNe:33 (Marks:1)
Which of the following is not includBigy insiewewards?

B Salary \
» Promotion opportuni ‘

> Wage
» Recreation
Extrinsic rewsa

nd Intrinsic rewards are non-financial rewards.

MGT501 - Hu e Management - Question No: 34 (Marks:1)
Which of t ' included in Intrinsic rewards?
[ = ities
ko
P Insuranc

b InterSaling work
Extrinsic rewards are finanical and intrinsic rewards are non-finacial rewards.

www.vuzs net

MGTS501 - Human Resource Management - Question No: 35 (Marks: 1)
Which of the following is not included in intrinsic rewards?

> Retirement
b Interesting work




» Promotion opporunities
» Working conditions

MGT501 - Human Resource Management - Question No: 36 (Marks:1)
Verbal cautions issued by the HR manager to the employees under the
progressive discipline procedures belong to which offence?

> First offense
- Second offensea
P Third offense
» Fourth offense

MGTS501 - Human Resource Management - Question No: 37 | 5:
Whao has presented the Reinforcement Theory?

> Alderfer
» McGregor
» Edward Thorndike
> McClelland £
WwW. vUzS net
MGT501 - Human Resource Management
Which of the following statement is t

in todays organizations?

n 8 (Marks:1)
loyee involvement concept

> Managers should set targe d Sgell t to each employees

» Employees feel more secure w y know the boss |Is inchame

B Employee involvementphances pfductivity bul decreases innovative Ideas
» Participative management glves employees more control over day to day

job activities

Reference
MGTS501-H nagement - Question No: 39 (Marks:1)
What are thg, twean employees’ relation and labor relations?

» Employee mlaﬂm deal with the non-union workers but labor relations

deals with the unionized workers
lations deal with the skilled workers bul [abor relations deats with the

unskill rs

= Emp relations deal with the salaried workers but labor relations deals with
the wage workers

» Employee relations deal with the managerial stalf but labor relations deals with
the non-managerial staff _
In Canadian law, "labour law' refers to matters connected with unionized workplaces,
while ‘employment law’ deals with non-unionised employees.

MGTS01 - Human Resource Management - Question No: 40 (Marks: 1)




All of the following are advantages of involving employees in the job analysis
process EXCEPT

» They accept results more easily

» They feel more ownership for the results

> They trust results more because they took part in developing them
» They may try to inflate the importance of their job

MGTS501 - Human Resource Management - Question No: 41 (M 1)
In which of the following job analysis method each employee Is p ed with an
inventory of specific tasks and they are asked to indicate wh ot hel/she
perform the task?

» Observation

» Loo/diary

» Structured Questionnaire

» Technical conference

Some quastionnaires are very structured checklists. pl‘ee gels an invenlory
of perhaps of specific duties or tasks such as chy 5 wira. He or she is
asked to indicate whether or not he or she p ach 4

MGT501 - Human Resource Management esfipn Mo: 42 (Marks: 1)

57

MGT501 - Human R
Which of the fallo
relationship?

ment - Question No: 43 (Marks:1)
ST likely to affect the building of trust within a

MGT501 - Human Resource Management - Question No: 44 (Marks: 1)
Which group of employees may also be known as expatriates?
k= Parent-country nationals
» Host-country nationals
» Third-country nationals
» Local-country nationals
Both oplions are correct.




MGT501 - Human Resource Management - Question No: 45 (Marks: 1)
Mr. Yoong is a Chinese executive working in Zong Telecom Pakistan, a China
based telecommunication company. Mr. Yoong is therefore be classified as alan:

» Guest-country nalional
e Host-country national
» Expatriate
» Third-country national

Reference
MGT501 - Human Resource Management - Question No: 46
Which of the following statement describes the term “franchisi

» Parent company grants another firm the right to do business ina
prescribed manner
» Company allow another firm the nght to do bugifess with ny license or
conbract ‘
» Organization grants a forgign firm the LIS clual properties
» Parent company sells its products ex velyin a ular area
Reference: PPT Lecture Slide of Lesson No!

MGT501 - Human Resource Managefen nNo:47 (Marks:1)
Which of the following is like ¥ 2 manager who wanis o use

coercive power in order to pr cidental violations of a rule in the

organization?
» Inform subordinates ab anggers courteous attilude
» Intimidate subordina t th&manager's rigorousnass

» Fully inform subordinates about the rules and the penalties for violating

> Make subo awas of the manager s past expenences of dealing violation
cases

MGT501 ReS@urce Management - Question No: 48 (Marks: 1)
Whi ing given theory explains that "how much a person put his
effort w much he gets out of it"7?

» Equity theory

» Reinforcement theory

> MNeed theory

» Two-factor theory
Equity Theory - Things are distributed according to an “equity rule” which may be
affort, ability, productivity, etc... "who should get what™ Major cites/theorists: Willlam
Damaon....] Equity - "people who contribute more should get more”,
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MGT501 - Human Resource Management - Question No: 49 (Marks: 3)
Which performance indicators are considered more effective; qualitative or
quantitative?

Clualitative pedormance indicators are considered more effective.

MGT501 - Human Resource Management - Question No: 50 (M ks:3)
Hassan has just been hired as director of HRM communications "H# is writing a
mission statement for his department. What item should be includ

MGT501 - Human Resource Management - Question No:
Name at least five positive but non-financial reinforcem
manager could use on a day-to-day basis to reward em

MGTS501 - Human Resource Management - Quest arks:5)
“Leaders are appeointed to maintain the desi ubrrnam:a in order to
a | achieve nsistent.” Bri ur agreement or

disagreement with the statement.

| agreed with the statement, Leadershi
establish goals and guide for the achis
They provide a vision of ganaral 5
organization's members

ich leaders help others (o
ow to be effective as result
ization's intended direction o the

They motivate the mam

They solva the probl s by themselves.
www.vuzs.net
urce Management - Question No: 53 (Marks:5)
i some ratio of Ahsan’'s salary on the basis of his late

p-fat:u for multiple days. But Ahsan is remained uninformed
uction. Evaluate the supervisor's action as per due process.

Ve I‘ sell confidenca,
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